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EXCELLENC

IN ECONOMIC DEVELOPMENT

AWARDS

WJ

The Brownsville Economic Devel-
opment Council received a Silver
Excellence in Economic Develop-
ment Award for the Brownsville

Economic Journal from the Interna-

tional Economic Development Coun-
cil (IEDC) during its Annual
Conference, held last October.

“Economic development efforts have
long been a keystone in the quest to
bolster the economy and improve

quality of life in every locality across-

the country,” said Bill Sproull, IEDC
chair. “As the nation continuas to
tackle challenges in the midst of
global uncertainty, these efforts have
taken on an even greater signifi-
cance. With this award, we laud
trendsetting organizations like the
Brownsville Economic Development
Council for leading the charge.”

The Brownsville Economic Jour-
nal is a full color journalistic publica-
tion that provides a snapshot of the

E)

Brownsville
Economic Jounal

Brownsville

economic trends and successes
found within Brownsville's local in-
dustry, as well as the numerous op-
portunities for investment in the
Brownsville-Matamoros region. Itis a
useful guide for enterprises of all
mediums seeking information about
the Brownsville Borderplex.

Cur region has a great story to tell,
and the EJ is our tool to objectively
report on such economic trends and
successes to the world.



Brownsville
Economic Joumal

WHAT’S INSIDE

Recalculating Route
The Borderplex, a key link in the
realigned North American “auto alley”

Safest Metro in Texas

| Brownsville provides vibrant
environment for recreation,
health and economic
development ... Page 5

Prepping for launch

" SpaceX receives its first

two confirmed payloads
assigned to launch from

Boca Chica Beach ........... Page 8

Seeking competitive edge
Paragon D&E moves

to Brownsville to be

close to clients ............... Page 16

...... . . ...Page 12

Expansion mode

Allied Mineral Products
doubles the size

of its facility .......ccooeeevveens Page 6
Satisfying demand
Brownsville airport adds new

carrier and flights........... Page 11

Port of Brownsville

Five companies are looking to
set up LNG facility......Page 20

BEDC.com

Spring 2015 Brownsville Economic Journal 3



PRESIDENT'SCORNER

A target industry

Jason Hilts
PRESIDENT & CEO

raditionally, the Brownsville-

Matamoros Borderplex has been

a magnet for companies in the
automotive industry.

Many companies have established their
operations here to take advantage of the re-
gion’s competitiveness in logistics and
abundant young workforce available with
basic and advanced skill sets required for
the industry.

For decades, automotive manufacturing
has been one of Brownsville’s top target in-
dustries and an important component of the
region’s maquiladora sector found in Mata-
moros.

With the realignment of the North
American “auto alley” and the resurgence
of Mexico as a top manufacturer of auto-
mobiles, the Borderplex sits in an enviable
position to further expand its role in the
supply-chain-logistics of the automotive in-
dustrial corridor in North America.

The Borderplex is home to Tier 1,
OEMs and leading global suppliers with
manufacturing, warehousing, and distribu-
tion facilities located on both sides of the
Rio Grande.

For several decades, companies like
Trico Products Corporation and Delphi Au-
tomotive PLC have enjoyed the benefits of
calling the Brownsville-Matamoros area
home.

And now new companies, such as CK
Technologies and Paragon D&E have
found in Brownsville that competitive edge
they were seeking to enhance the services
they provide to their clients. J
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Pro-Business Climate

Brownsville provides vibrant environment for
recreation, health and economic development

Safest Metro in Texas

Staff Reports

The Brownsville Metropolitan
Statistical Area has been recog-
nized as the safest metro in the
state of Texas, according to FBI data re-
leased in January.

The FBI Uniform Crime Report for
2013 revealed that from the 24 Texas
metro areas, ranked from most to least
dangerous, Brownsville garnered the last
spot at number 24.

The violent crime rate of the
Brownsville MSA has been steadily de-
creasing for the past 6 years, according to
the FBI’s Crime in the United States An-
nual Report. From 2008 to 2012, the
Brownsville MSA has experienced a 39
percent decrease in violent crimes, making

it one of the safest metros not only in
Texas, but also in the U.S.

“Brownsville is a safe place to be. If
you ask most people if they feel safe walk-
ing down the street, the majority will say
yes,” Brownsville Police Chief Orlando
Rodriguez told the Brownsville Herald in
a recent interview.

A safe community provides a vibrant
environment for many aspects of the city,
including recreation, health and economic
development.

Last year, Brownsville became one of
10 cities in the U.S. and the only city in
Texas to receive the All-America City
award. This award given by the National
Civic League recognizes communities for
successfully addressing pressing chal-
lenges such as housing, government inno-
vation, job development, educational

QUALITY OF LIFE E]

Courtesy Photo

improvement and neighborhood revitaliza-
tion.

The pro-business environment has
helped Brownsville be recognized by Wal-
letHub.com as one of the best cities to
start a business and one of the most reces-
sion recovered communities in the U.S.

Recent investments in Brownsville,
valued at over $600 million, include
SpaceX’ construction of the world’s first
vertical rocket launch site. According to
Elon Musk, founder of the company, the
capital investment for this project exceeds
$100 million.

Other important projects in
Brownsville include Hunt Consolidated
investing $200 million in infrastructure
enhancements, and the Broe Group devel-
opment of a 1,200 acre industrial park ad-
jacent to the Port of Brownsville. J
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Growing Market

LOCAL INDUSTRY E]
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The company, which began operating from the Port of Brownsville in 2003, expanded its building to 65,000 square feet almost doubling

the size of its original structure.

Expansion mode

Allied Mineral Products
doubles the size
of facility in Brownsville

Written by
Jorge |. Montero

Staff Photo

The facility in Brownsville manufactures refractory cement for the
refractory industry, with Mexico being its primary market.
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llied Mineral Products, Inc. kicked off 2015 with a

grand opening ceremony to showcase the expan-

sion of its manufacturing facility located at the
Port of Brownsville.

The expansion is part of Allied Min-
eral’s efforts to be in close proximity to its
customers, according to John Tabor, the
company’s President and CEO.

Allied Mineral Products is the world
leader in the design and manufacture of
monolithic refractories and precast refrac-
tory shapes. The company has a strong
presence in the foundry, aluminum, steel
and industrial markets worldwide, provid-
ing goods and services to more than 100
countries through their 8 manufacturing
facilities located in six countries, the U.S.,
China, Brazil, Netherlands, South Africa,
and India.

The company, which began operating
from the Port of Brownsville in 2003, ex-
panded its building to 65,000 square feet,
almost doubling the size of its original
structure of 35,000 square feet.

“It’s not often when we see a local
company expand double its size. That’s
very commendable,” said Lizzy Putegnat,
Business Retention and Expansion Direc-
tor for the Brownsville Economic Devel-
opment Council.

“Since 2003 they have committed to
this community and we are very grateful
for that,” Putegnat added.

The expansion of the Brownsville fa-
cility is one the several projects that Allied
has underway for 2014-2015, Tabor said,
adding that company has also expanded
facilities in Netherlands and Ohio, includ-
ing their administrative building based in
Columbus.

“They’re a global company with many
locations around the world, and we feel
very proud that Brownsville was one of
the locations where they wanted to ex-
pand,” Putegnat said. “We at the BEDC
commend the work that they’ve done. It is
vital that we remind our companies that
we care about them and that we support
them.”

Staff Photo

John Tabor, Allied Mineral Product’s President and CEO, speaks during the grand

opening ceremony held in January.

NAFTA paved the way

The establishment of the North Ameri-
can Free Trade Agreement in 1994 created
the opportunity for Allied Mineral to in-
vest in the U.S. and export its products to
Mexico, rather than build facilities south
of the border, Tabor said.

“That’s why we invested here in
Brownsville,” he added.

The facility in Brownsville manufac-
tures refractory cement for the refractory
industry, with Mexico being its primary
market.

“Almost all of what is done in
Brownsville ships to Mexico with very
few exceptions,” Tabor said.

The first product that came out of
Brownsville in October 2003 was shipped
to Cifunsa in Mexico, the largest iron
foundry in North America at the time, he
said.

“The ability to supply material quickly
is something that our customers in Mexico
rely on. Our team here (in Brownsville)
has never let anybody down,” he said.

Tabor noted that their success could
not have been made possible without the
support of local officials in Brownsville.

“The Port of Brownsville is a great lo-
cation to do business,” Tabor said.

Ralph Cowen, Chairman of the Port of
Brownsville Commission, said that Allied
Mineral’s facility is one of the first new
buildings that has come to the Port in re-
cent years.

“We are at the threshold of a new era
at the port,” Cowen said. “We are a grow-
ing port and we need to let people know
what a jewel we have here. We at the port
are willing to work for you and willing to
work with you.” EJ
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Growing Manifest

SpaceX receives its first two confirmed payloads
assigned to launch from Boca Chica Beach

Prepping
for
launch

8 Brownsville Economic Journal Spring 2015
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The Falcon 9
launches are
scheduled for 2017

wo communications satellites
I owned by SES are booked to fly
into orbit from South Texas on a
pair of Falcon 9 rockets in 2017, giving
SpaceX its first two confirmed payloads
assigned to launch from the new commer-
cial spaceport, officials said.

SES announced SpaceX’s Falcon 9
rocket will launch the two satellites —
SES 14 and SES 16/GovSat — nine days
after the company unveiled an order for
three spacecraft to be manufactured by
Airbus Defense and Space, Boeing Satel-
lite Systems and Orbital ATK.

Officials said the Airbus-built SES 14
satellite and the SES 16/GovSat spacecraft
produced by Orbital ATK will launch on
two Falcon 9 rockets in 2017. Launch
services for the SES 15 satellite made by
Boeing have not been disclosed.

“SpaceX is an important launch part-
ner to realize our new fleet investment and
growth programme,” said Martin Halli-
well, chief technology officer of SES.
“With SpaceX, we share the mission of in-
novating the space segment and technol-
ogy, achieving step changes in the design
and economics of launchers, and leverag-

P
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Artist’s rendering of SpaceX’s launch pad in Boca Chica Beach (Courtesy of SpaceX).

ing them to the advantage of our satellites,
their profile, flexibility and performance,
and, above all, our customers. We are
looking forward to working with the
SpaceX team on these two new missions.”

Based in Luxembourg, SES is the
largest satellite operator in the world as
measured by revenue.

Industry officials familiar with the
launch deal said both satellites are planned
to lift off from SpaceX’s new launch site
at Boca Chica Beach near Brownsville,
Texas.

It was not clear whether another com-
mercial SpaceX launch could occur from
the Texas spaceport before the SES 14 and
SES 16/GovSat missions are ready for
liftoff in 2017.

SpaceX chief executive Elon Musk
said at a September groundbreaking for
the South Texas spaceport that the first
launch from the facility was expected no
earlier than late 2016.

The commercial launch site is one of
the first of its kind, operating under the li-
censing authority of the Federal Aviation
Administration, which holds responsibility
for public safety. The U.S. Air Force has
that job at SpaceX’s current launch sites at
Cape Canaveral, Florida, and Vandenberg
Air Force Base, California.

Musk said SpaceX plans to move
many of its commercial satellite launches
into geostationary transfer orbit to the
South Texas site, which sits on the Gulf of
Mexico about 20 miles east of

Brownsville and three miles north of the
U.S.-Mexico border.

“Our preference is to try to move par-
ticularly the commercial GTO (geostation-
ary transfer orbit) missions to the Boca
Chica launch site as soon as we can be-
cause there’s a significant benefit by being
south,” Musk said.

Geostationary transfer orbit — an el-
liptical orbit with a high point typically
about 22,300 miles above Earth — is a
common drop-off point for large commu-
nications satellites.

Communications satellites use on-
board thrusters to circularize their orbits at
geostationary altitude — 22,300 miles —
and move over the equator, where their or-
bital velocity matches the speed of Earth’s
rotation, causing the spacecraft to hover
over a fixed location on the planet.

Rockets launching into such orbits re-
ceive a performance boost from launch
pads at lower latitudes because of the
faster spin of Earth closer to the equator.
Launching closer to the equator allows
rockets to use less fuel to put satellites in
orbit.

“We’re two-and-a-half degrees south
of Cape Canaveral, and those two-and-a-
half degrees are actually helpful for GTO
missions,” Musk said. “We have a strong
incentive to try to get Boca Chica active as
soon as possible.”

The Boca Chica launch site lies at
about 26 degrees north latitude, while
Cape Canaveral sits at approximately 28.5
degrees.

SpaceX’s rockets will launch to the
east from Boca Chica Beach, flying over
the Gulf of Mexico and the Florida Straits
between the Florida Keys and Cuba to
avoid flying over land en route to geosta-
tionary transfer orbit with commercial
satellites.

The SES 14 satellite assigned to
launch with SpaceX will carry C -band,
Ku-band and Ka-band payloads to cover
the Americas and the North Atlantic with
direct-to-home television programming
and mobile, maritime and aeronautical
communications. The spacecraft is based
on the Eurostar E3000e platform from Air-
bus, and its all-electric propulsion system
will place the satellite into a circular oper-
ating orbit a few months after launch.

This article was written

by Stephen Clark and appeared
in www.spaceflightnow.com

on February 25, 2015
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STARGATE Project

Infrastructure is essential for research

facility and launch site complex

SPACE INDUSTRY E]

Fiber optics to link SpaceX, UT

The first infrastructure project that will
link the University of Texas System to
SpaceX’s rocket-launch complex at Boca
Chica in Cameron County is on the hori-
zon, public records show.

The project will tie UT buildings and
Elon Musk’s complex, which will house
the world’s first commercial, vertical and
orbital rocket launch facility.

UT also owns land at Boca Chica that
will house the STARGATE research facil-
ity.

UT has been requesting proposals for a
fiber optic infrastructure project — which
would provide a high-speed communica-
tion system — linking university facilities
in Brownsville to its facility at Boca Chica
and to the nearby site of SpaceX’s control
center and to the rocketlaunch pad. This is
gleaned from the request for proposals that
UT issued March 4. A team from the uni-
versity will evaluate the proposals.

The UT System will pay for the fiber
optic cable infrastructure that will provide
two pathways along Highway 4 between
university facilities in Brownsville and at
Boca Chica and SpaceX’s control center
and launch pad. Upon completion, the uni-
versity system will own the entire cable
system, the request for proposals states.

UT will be obtaining the easements
while the contractor would obtain the re-
quired permits from the city of
Brownsville, Cameron County and the
Texas Department of Transportation. UT
would provide installation oversight to en-
sure compliance with UT, Cameron
County and TxDOT requirements.

Earlier this year and in a collaborative
research initiative with SpaceX, the
Brownsville Economic Development
Council donated property at Boca Chica to
the UT system for the STARGATE Tech-

85t derPalrgICneckPoint g

Primary Fiber Path
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Protected Fiber Path

Alternate Protected Fiber Path

1. Install 1.25 inch buried Conduit and 24 strand jell filled cable of SMF28 Fiber from UT Rio Grande Valley
campus Maintenance Hole 1 (UTRGV-B-1) through the UT property adjacent to SpaceX Control facility to

SpaceX Launch facility

2. Install 1.25 inch buried Conduit and 24 strands jell filled cable of SMF28 Fiber from UT Rio Grande Valley
campus Maintenance Hole 2 (UTRGV-B-2) through UT property adjacent to SpaceX Control Facility to
SpaceX Launch facility. Indicated alternate route acceptable

nology Park.

STARGATE, which stands for Space-
craft Tracking and Astronomical Research
into Giga-Hertz Astrophysical Transient
Emission, has been designated as the first
research Center for Excellence at the Uni-
versity of Texas Rio Grande Valley, the
new university formed by the merger of
the University of Texas at Brownsville and
the University of Texas—Pan American in
Edinburg.

STARGATE’s aim is to develop, test
and use radio frequency technologies for
both scientific and commercial purposes
and to track spacecraft. It will be housed
in a 12,000-square-foot research facility
that will be constructed near SpaceX’s
command center. UTRGV has said that
when not used for launches, STARGATE

faculty and student researchers will use
SpaceX facilities for training, scientific re-
search and technology development.

The research center is being funded
with $4.4 million from the Texas Emerg-
ing Technology Fund, $4.6 million from
the UT System, $500,000 from the Greater
Brownsville Incentives Corp., and $1.2
million from the U.S. Economic Develop-
ment Administration.

UT has said that the facility would be
completed by September this year.

This article was written

by Emma Perez-Trevifio and was
published in the Friday March 13,
2015 edition of The Brownsville Herald
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Expanding Services

Brownsville airport breaks record for passenger
enplanements; adds new carrier and flights

Satisfying demand

Looking Ahead

Ty
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e :

Staff Reports

An increase in passenger activity has
helped the Brownsville South Padre Island
International Airport expand its commer-
cial services, picking up another airline
carrier and adding new flights to the
schedule.

Airport officials made two major an-
nouncements in February, confirming the
arrival of Allegiant Airlines to Brownsville
and the addition of a new American Air-
lines flight to Dallas-Fort Worth.

The newest nonstop flight to
Dallas/Fort Worth International Airport is
the fourth daily flight that departs
Brownsville to the Metroplex area.

Allegiant will offer nonstop jet service
between Brownsville and Las Vegas twice

ywnsville Non-stop

1o Dallas / Fort Worth

a week beginning in June.

“We’re excited to be debuting in
Brownsville and connecting travelers to
the Entertainment Capital of the World,”
said Jude Bricker, Allegiant Travel Com-
pany vice president of planning. “We’re
proud to be offering the only nonstop
travel option to Vegas in Cameron
County.”

Brownsville joins Allegiant as one of
its newest cities and is the company’s
fourth market in Texas.

“Allegiant is the latest major company
to join in Brownsville's dynamic growth,”
said Brownsville Mayor Tony Martinez.
“Now passengers from Brownsville, Mata-
moros and our neighboring cities can
enjoy nonstop, low-cost travel to Las
Vegas. We are proud to welcome Allegiant
to the Valley’s largest city.”

TRANSPORTATION E]

*
American Airlings

The Brownsville South
Padre Island International
Airport reported a remark-
able 2014, recording over
207,000 passenger en-
planements, the highest
number of enplanements
in its 86-year history.
Larry Brown, the airport’s
director of aviation, said
that the economic impact
of each additional flight is
significant to the commu-

nity.

Courtesy photo

The airport had a remarkable 2014,
recording over 207,000 passenger en-
planements, the highest number of en-
planements in its 86-year history. Officials
expect to surpass that number in 2015.

In a recent interview with The
Brownsville Herald, Larry Brown, the air-
port’s director of aviation, said that the
economic impact of each additional flight
is significant: 200 permanent jobs,
$300,000 in extra sales tax revenue and a
$20 million impact on the region, accord-
ing to an analysis from the University of
Texas at Brownsville that considered di-
rect economic impact as well as its ripple
effect.

“One flight has an economic impact
with a spinoff effect,” he told the Herald.
“You’re bringing new income into the
community from other places.” J
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Recalculating

MEXICO

89 out of the world’s Mexico was the largest

top 100 auto part supplier of auto parts and trucks

manufacturers to the US market in 2013.

are present in Mexico. TEXAS

- e

== TR Ranks No. 7 nationally

e for automotive

= . e manufacturing
memployment.
Sty

" Texas is also part of the grow-
ing,NAFTA auto corridor, where

%ﬁﬂlioﬁ’s‘.&[&ollars of assembled
vﬂ%;f andsauto parts are
shipg betwe‘e‘ﬁ:‘ﬂ_@\x\ico and

the Lone Star State. g,
&

The Borderplex, a key
link In the realigned
North American “auto alley”
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exas is home to a well-estab-

lished automotive manufac-

turing sector that has seen
continued growth in the last five years
thanks to the realignment of the North
American “auto alley” and the resur-
gence of Mexico as a top manufacturer
of automobiles.

The traditional U.S. automotive cor-
ridor that once concentrated heavily on
Detroit and nearby locations has rapidly
shifted toward the Midwest and South-
ern parts of the country, facilitating the
Lone Star State and the Brownsville-
Matamoros Borderplex in playing a key
role in the supply-chain-logistics of the
automotive industrial corridor in North
America.

The Borderplex is home to Tier 1,
OEM s and leading global suppliers as
well as warehousing and distributing fa-
cilities for the industry. A total of 50
companies form the automotive cluster
in Matamoros, and that number
nearly doubles when we add
the existing companies
operating out of
Brownsville.

BROWNSVILLE
ORDERPLEX

Th §9rderplex is home to Tier 1,
OEMs and leading global suppliers

as well as warehousing and dis-
tributing facilities*fer.th

AUTOMOTIVE INDUSTRY EJ

Motor Vehicle
Parts Manufacturing
in Texas

Upper Rio Grande
Motor Vehicle Electrical

Source: Texas Automotive Manufacturing Industry 2014 report from the
Office of the Governor Economic Development and Tourism

Equipment
Concentration
| Moderate J
B Above Average Alamo Region
W High Motor Vehicle Interiors

Motor Vehicle Metal Stamping

Tarrant County

Motor Vehicle Electrical Equipment
" Motor Vehicle Interiors
Mator Vehicle Air Conditioning

« "--- cameron County
BROWNSVILLE Motor Vehicle Parts

industry.

The Borderplex’ proximity to Mex-
ico has made the region an ideal candi-
date for companies seeking to supply
the automotive market in Mexico, or to
establish automotive manufacturing op-
erations as stand-alone entities.

And since the passage of the North
American Free Trade Agreement
(NAFTA) in 1992, Texas has served as
a strong trade partner and pri-

The 1-69 Corridor runs from
Brownsville all the way
north to Port Huron, Michi-
gan, connecting Mexico,

_ U.S. and Canada markets.

mary link between Mexico’s automo-
tive plants and the rest of the U.S. au-
tomotive industry with billions of
dollars in automotive goods
being shipped annually to
the U.S. by way of the
Texan border.

Practically all the componen
that form a dashboard in@
vehicle are manufactured

THE TEXAS AUTOMOTIVE PARTS MANUFACTURING SECTOR produces a range of vehicle components:
from car seats, to air conditioning units, to engines, to microcontrollers. The sector’s 16,288 workers ac-
count for 45% of Texas’ total automotive manufacturing employment. Many of the state’s 269 automotive
parts companies are small businesses, with an average of 60 employees each.

BEDC.com
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According to Scotiabank’s Global
Auto Report from March 2014, a vehicle
made in the U.S. contains on average more
than $4,000 worth of Mexican-made parts.

Atarget industry

Traditionally, the Borderplex has been
a magnet for companies that manufacture
automotive components.

Companies have established their oper-
ations here to take advantage of the re-
gion’s competitiveness in logistics and
abundant young workforce available with
basic and advanced skill sets required for
the industry.

For decades, automotive manufactur-
ing has been one of Brownsville’s top tar-
get industries and an important component
of the region’s maquiladora sector found
in Matamoros.

“The auto parts sector encompasses
35% of all the maquiladora industry in
Matamoros. Practically all the parts that
create a dashboard in a vehicle are manu-
factured in Matamoros,” said Roberto
Mattus Rivera, Executive Director for the
Matamoros Maquiladora Association
(AMMAUC), giving the reason why this
community earns the title of “Dashboard
City.”

And after the most recent economic
downturn, when the automotive industry
in the country needed to be reshaped, the
Brownsville-Matamoros region saw an in-
creased presence in the manufacturing of
components of emerging automotive tech-
nologies.

Toyoda Gosei is one of the newest ad-
ditions to the area’s automotive cluster. In
2014, the Japanese company invested $8.5
million to establish their Matamoros plant
in order to strengthen its automotive rub-
ber hose production in the U.S. Toyoda
Gosei manufactures hoses for Toyota’s
full-size pickup truck assembled at its San
Antonio plant.

The Borderplex competitiveness and
business opportunities have helped com-
panies in this sector thrive throughout the
years.

Such is the case of Trico Products Cor-
poration and Delphi Automotive PLC,
who for decades have been servicing their
clients from the Brownsville-Matamoros
area.

Trico has called the Borderplex home

@ OEM’s

Source: CAR; Thomas Klier, Chicago Fed

ENHANCING LOGISTICS

Anew trend has suppliers moving
closer to their clients in an effort to
boost and economize their services,
making the Borderplex a prime desti-
nation for these companies since it is
considered a link between the industry
in Mexico and the U.S.

One such case in the Borderplex
is that of Paragon D&E, whose cus-
tomer base in Brownsville includes
heavy truck supplier CK Technologies
LLC, a division of Cascade Engineer-
ing Inc., as well as other automotive
suppliers nearby.

Paragon, a company based out of
Grand Rapids, Mich., recently ac-
quired Brownsville Rio Grande Tools
Company and plans to service all its
industry lines, which include the auto-
motive and heavy truck industries,
from its Brownsuville facility. The com-
pany designs, engineers and manu-
factures highly complex tooling
systems for its customers.

since 1986. The company is a global OEM
and aftermarket supplier of windshield
wiper systems, assemblies, and compo-
nents for the auto industry. It is also one of
the top motor vehicle parts manufacturing

AUTOMOTIVE INDUSTRY E]

Courtesy of
www.areadevelopment.com

companies in Texas with 420 employees.

Trico has eight facilities throughout
North America, South American, Europe,
Asia, and Australia, with two of them lo-
cated in the Borderplex. The Brownsville
facility is their North American manufac-
turing headquarters that serves both the
OE and aftermarket sectors. It is also the
company’s warehouse and distribution
center for American, Canadian, and Mexi-
can OE customers. The Matamoros facility
is the largest windshield wiper systems
and wiper blade manufacturing facility in
North America. The Matamoros plant, as-
sembles, packages, and paints for North
American OE and aftermarket customers.

Delphi has also been manufacturing
and assembling automobile components
from Matamoros since the 1980’s. The
company is a Tier 1 supplier of technolo-
gies for the automotive and commercial
vehicle markets and operates several
plants in the region.

Delphi, which was formerly GM’s
parts division, is one of several parts man-
ufacturers that have shifted a significant
portion of their North American produc-
tion to Mexico from the U.S.

With information from
www.areadevelopment.com

and the Office of the Governor Eco-
nomic Development and Tourism Division
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A DEVELOPMENT OF THE GREATER BROWNSVILLE INCENTIVES CORPORATION

North Brownsville
Industrial Park

73-ACRE MASTER PLAN INDUSTRIAL PARK | SHOVEL READY CERTIFIED SITE

SITE DESCRIPTION:
= |naugurated in June 2011 s Water, wastewater, electricity
® 73-Acre Master Plan UERRY) ;L:F:iplailiedahy ?dmwm““e Public
I
= Minutes from Port of érnﬁnsvilre, :ﬁ s nal I
Ll i H
Brownsville International Airport Pa r:;a:rLil:: ;u u':la o
1-69 Highway, and Mexico NURTH BROWNSVILLE INDUSTRIAL PARK
ghway, 8" looped water line around the == s

= Acess to rall CK Technologies LLC building ity ”h!‘i‘-‘ﬁf'“'ﬁ
= Minutes from Maguiladora (adjacent to park) 4

Industry in Matamoros, Mexico An existing lift station and an 8" rointersese

sanitary sewer gravity line at
CK Technolegies building

adjacent to park £% .
= All utilities in place: electric, water, :.‘-a:racity at 1p|:| Mf::‘-D e l] w/ =
wastewater, natural gas
® Gas supplied by Texas Gas Service ; ‘:' : -
m 4-inch gas line size with 125 Ibs of pressure i i {4 Paredes Line RF&_:I:I_ :
= Flat topography N % L 5%
= Site is development ready
= Shovel ready certified site

® Concrete roads, boulevards, and turnarounds
= 1/4 mile from SH 550, extension of I-69E

Lot 2 (5.1 acres)

Lot 7 (5.0 acres) Lot 3 (5.6 acres)

Lot 6 (10.0 acres) Lot 4 (5.7 acres)

Lot 5 (6.6 acres)
CONTACT:
srodriguez@bedc.com

Brownsville Economic Development Council

— - A,
X i &
114 mile to SHS50 (169 Spur) v 301 Mexico Blvd. Suite F-1

Brownsville, Texas 78520
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Paragon D&E

Michigan-based company moves to
Brownsville to be closer to its clients

AUTOMOTIVE INDUSTRY E]

Jon Hamming, right, General Manager of Rio Grande Paragon, shows examples of molding tools to Lizzy Putegnat, BEDC’s
Director for Business Retention and Expansion, and Ankjaer Jensen, a BEDC Executive Committee Board Member.

Seeking competitive edge

Written by
Lizzy Putegnat

Paragon Die and Engineering Co. has
found in Brownsville that competitive
edge the company was seeking to enhance
the services they provide to their clients.

“This acquisition fulfills a growth
strategy aimed at closing shipping dis-
tances from our company in Michigan to
our large customer base in the southern
U.S. and Northern Mexico.” said Andrew
Samrick, managing director of Paragon’s
Advanced Manufacturing Division as he

explained why they chose to expand their
company in Brownsville.

In August 2014, Paragon D&E ac-
quired the assets of Brownsville Rio
Grande Tool Company and renamed it Rio
Grande A Paragon Company.

Paragon D&E, based out of Grand
Rapids, Michigan, designs, engineers, and
manufactures highly complex tooling sys-
tems for the automotive, heavy truck,
aerospace, agriculture, and oil and gas in-
dustries. They specialize in engineering
and manufacturing plastic injection and
compression molds.

Rio Grande Paragon’s 19,000 SF facil-

ity in Brownsville will primarily serve as a
tool and mold repair shop for customers
located within the region.

Being in Brownsville gives Paragon
D&E a competitive edge as many of their
southern customers would rather service
tooling equipment locally versus shipping
it back to Michigan for work.

“Lengthy supply lines mean longer
downtimes for customers, which makes
servicing equipment particularly costly.
By opening a servicing facility close to its
customer base, Paragon plans to eliminate
these transportation-related costs and re-
main more competitive,” said Samrick.
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Paragon D&E

Jon Hamming, General Manager
of Rio Grande A Paragon Company,
sees a very bright future for the facil-
ity.

“We’re excited to continue to
service our current customers and at
the same time gain new customers as
we see more and more opportunities
developing here in the area. The
company’s equipment and technol-
ogy improvements have placed us at
a level where we can pursue other
target markets in industries like aero-
space and oil & gas,” he said.

Paragon’s local customers include
heavy truck supplier, CK Technolo-
gies and SpaceX, among others close
to the region. Paragon is already a
certified supplier to SpaceX and has
previously worked on bolt systems
for SpaceX rocket segments. They
are excited about the opportunity to
continue developing that relationship
through the Brownsville launch site.

Rio Grande A Paragon Company
currently has 10 employees. They es-
timate that by the end of the year
they will reach 30 employees.

When asked what impressed him
the most about Brownsville, Ham-
ming answered, “The people, in par-
ticular the employees. These people
are eager to work. They are respect-
ful, talented, and results-oriented.
They are more than willing to go the
extra mile.”

Paragon D&E is not the only
company that has seen an expansion
to Brownsville as a strategic move
that gives the company a competitive
edge.

There are many manufacturing
companies within the Brownsville-
Matamoros Borderplex that are talk-
ing and working to bring suppliers
closer in efforts to cut transportation
time and costs. Suppliers are keeping
an eye on Brownsville. In many
cases, it’s not a matter of “if,” but
rather “when.” EJ

AUTOMOTIVE INDUSTRY E]

Staff Photo

Paragon has shipped a number of pieces of equipment to the Brownsville facility since the
acquisition. The facility here will primarily serve as a tool and mold repair shop for customers

located within the region.

Staff Photo

One of the newest equipment is a laser welder, the only one in the Rio Grande Valley.
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New rai Iway TRANSPORTATION |

Rail bridge will enhance the transportation
infrastructure in the Borderplex

Connecting
Markets

Authorities ready to open the first new rail
bridge to Mexico in more than a century

Staff Photo

The new international railroad runs around the west side of
Brownsville and into the Mexican state of Tamaulipas. It is
expected to reduce more than two hours of travel time be-
tween the Port of Brownsville and the manufacturing sector

in Monterrey, Mexico.
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exico and the United States haven't built a new
crossing point for freight trains between the
countries for more than a century. That’s about

to change in the next few weeks, largely because of the
efforts of local governments in South Texas.

They have pushed to build a new rail-
road bridge spanning the Rio Grande out-
side Brownsville, Texas, which is now
largely completed. When it opens, it will
mark the end of a 15-year effort by local
officials to move freight trains crossing
into Matamoros, Mexico, out of down-
town Brownsville, the southernmost city
in Texas. Many localities have dealt with
similar problems, but the international
border crossing added a new dimension of
complexity to the effort.

Local officials -- including at least
three Brownsville mayors and three
county “judges,” or executives, on the
American side, plus more in Mexico --
stuck with the project because of the bene-
fits they hope it will bring.

Diverting freight trains west of the city
will eliminate 14 railroad street crossings.
The current route takes freight trains
through residential areas, along neighbor-
hood parks and through commercial areas,
said County Judge Pete Sepulveda, Jr.

“The problem is that a lot of times, be-
fore the train is allowed to go into Mexico,
they have to stage it. That blocks off sev-
eral areas of downtown Brownsville,”
while also making it harder for fire en-
gines and police cars to respond to emer-
gencies, he said.

Most of the work on the new crossing
is done, but the Mexican government is in
the process of setting up its security
checkpoint, which will screen traffic in
both directions until the U.S. can move its
equipment once the existing rail crossing
is closed.

Sepulveda, who was just promoted to
the county’s executive post last month,
first started working on the crossing after
a neighborhood hearing 15 years ago,
when it was clear that the community op-

posed adding a series of bridges through
downtown to separate the railroad tracks
from the streets it crossed. An engineer
from the state first raised the idea of mov-
ing the tracks entirely.

That turned out to mean building
nearly six miles of new track starting
north of Brownsville and around to the
west, crossing into Mexico in a rural area
and joining with an existing rail line
nearby. The most expensive part of the
project is on the Mexican side, because it
required the relocation of a switchyard.

Mexico paid $80 million for the
changes, which will also help the Mexican
city of Matamoros -- which, at half a mil-
lion people, has more than 2.5 times the
population of Brownsville -- reduce con-
gestion too.

But paying for the American share was
the most difficult part of the project, said
Sepulveda, who has helped develop three
other bridges on the U.S.-Mexico border.
With bridges carrying vehicles, the gov-
ernment can normally charge tolls to help
cover the costs. But that doesn’t work for
freight rail, where the railroad owns the
tracks.

So Brownsville and Cameron County
officials cobbled together $40 million
from other sources. Most of the money
came from the federal government, al-
though that was divided among several
agencies. The state of Texas, local govern-
ments and Union Pacific also picked up
part of the costs, Sepulveda said.

The federal money, and the fact that
the project is an international port of entry,
came with a lot of extra regulation. The
State Department, the Federal Railroad
Administration and the state of Texas had
to review the project for environmental
impacts. Local officials in the border town

are used to dealing with the U.S. Customs
and Border Patrol, but they found that rail
crossings were overseen by a different set
of regulators within Customs those who
oversee vehicle crossings.

“It was difficult from the standpoint
that it hadn’t been done before. We had a
lot of difficulties from [the Department of
Homeland Security, which includes Cus-
toms], because they hadn’t done another
bridge in 100 years. That was pretty frus-
trating,” Sepulveda said.

Union Pacific, which also operates at
the five other rail crossings between the
U.S. and Mexico, has supported the
county in shifting rail traffic out of down-
town Brownsville, but the railroad does
not expect it to boost capacity, said com-
pany spokesman Jeff DeGraff.

The change was made easier by the
fact that Cameron County was able to ac-
quire the land for the alternate route,
which many communities cannot, he said.
Unlike in many areas, the path for a new
route runs through mostly open space and
generated little controversy.

“This was something that was brought
forward by the county. They spearheaded
the project. They took it on themselves.
We’re happy to work with them,” DeGraff
said. “It shows what can be accomplished
when these different levels of government,
both in the U.S. and across the border,
work together on a project like this.”

This article was written

by Daniel C. Vock and appeared
in www.Governing.com

on April 8, 2015
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Port of Brownsville

A total of five companies are seeking

to build LNG export terminals

ENERGY PROJECTS EJ

Race to build LNG plant continues

Staff Reports

Five liquefied natural gas companies
are looking to build an export terminal at
the Port of Brownsville, with three of
them taking a big step in further advancing
their projects.

Three companies, Texas LNG, Annova
LNG, and NextDecade LLC, have submit-
ted pre-filing letters to the Federal Energy
Regulatory Commission asking regulators
to approve their proposed terminals along
the Brownsville Ship Channel.

Two more companies: Gulf Coast
LNG and SEG Sideco LNG are also look-
ing to build facilities in the Port of
Brownsville, but have not filed letters to
the FERC asking for approval of their
projects.

“The submission of our pre-filing re-
quest to FERC is a major milestone for the
project. We now join a select group of
projects that have entered this phase of
project development,” said Vivek Chan-
dra, CEO of Texas LNG, through a press
release.

Texas LNG is proposing to build its
terminal in a 625 acre site with deepwater
frontage to the Port of Brownsville ship-
ping channel. The new site, located ap-
proximately 5 miles from the mouth of the
Gulf of Mexico on the north side of the
channel, facilitates construction, will
allow safer reduced LNG tanker naviga-
tion within the channel, and allows the
project to plan for future expansion.

Brownsville’s strategic location has
helped the Port become one of the most
popular locations for LNG export projects.
All of the companies looking to set up
shop here plan to take advantage of the
area’s proximity to the Eagle Ford Shale.

According to the Texas Railroad Com-
mission, the Eagle Ford Shale produced
4.7 billion cubic feet of natural gas per day
in 2014.

“Brownsville is an ideal location for
this potential facility,” said Annova Presi-
dent David Chung, who also serves as vice
president, LNG, for Exelon Generation,
the majority owner of the Annova LNG
Brownsville Project.

If built, the LNG terminal would sit

Courtesy Photo

The Port of
Brownsville is look-
ing to become a hub
for LNG export ter-
minals, taking ad-
vantage of the area’s
proximity to the
Eagle Ford Shale in
Central Texas.

beside the Brownsville Ship Channel on
650 acres designated by the Port of
Brownsville for industrial use.

In a prepared statement, Kathleen Eis-
brenner, founder and CEO of NextDecade,
said the company is very excited to initiate
the FERC process for their Rio Grande
LNG project.

“Not only is this an important mile-
stone, but it also signals the beginning of a
crucial process that will lead to the best
possible project. NextDecade is actively
working with the FERC, our partners and
communities throughout the Rio Grande
Valley to bring this exceptional project to
fruition,” she said.

“Since first visiting the Port of
Brownsville in 2013, we have been work-
ing tirelessly to make this project a reality.
Brownsville is a wonderful location for
our facility,” added Eisbrenner.

“With its position on the Gulf of Mex-
ico, access to abundant gas supplies, and
existing infrastructure, the Rio Grande
Valley presents a fantastic opportunity for
our project,” said Eisbrenner. gj
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Electrical Infrastructure

About $1.2 billion in transmission

construction upgrades being invested

ENERGY SECTOR EJ

Project expected to generate
economic activity and industrial growth

major project to bring addi-
Ational electric transmission ca-

pacity to Brownsville and the
Rio Grande Valley made strides in 2014,
with the Public Utility Commission of
Texas in April approving the final route
for a new 345kV (kilovolt) transmission
line to be erected between the North Edin-
burg Substation and the Loma Alta Sub-
station near the Brownsville Ship Channel.

The so-called “Cross Valley Project”
will link to a separate project: a 156-mile,
345kV transmission line being built be-
tween Laredo and the Edinburg substation.

The Electrical Reliability Council of
Texas deemed the Cross Valley Project
critical to the reliability of its system grid
in the Lower Valley after rolling power
outages in February 2011. ERCOT man-
ages the electric grid and deregulated elec-
tricity market covering some
three-quarters of the state.

The Valley currently gets most of its
power from two 345kV lines that run par-
allel from Corpus Christi. Due to their
nearness to the coast, those lines are con-
sidered vulnerable to impact from hurri-
canes.

The Cross Valley line is a joint project
of Electric Transmission Texas LLC and
Sharyland Utilities LP. Sharyland, pri-
vately owned by Hunter L. Hunt and other
members of the Ray L. Hunt family, will
build the Cameron County portion of the
line.

The Hidalgo County segment is the re-
sponsibility of Electric Transmission
Texas, a joint venture between subsidiaries
of American Electric Power and Berkshire
Hathaway Energy Company.

Cross Valley’s total cost, estimated at
$309 million, will be roughly split be-
tween ETT and Sharyland. ETT is also
constructing the 345kV transmission line

Ultimately, the
infrastructure
IS giving
Brownsville a
competitive edge
over other cities
In South Texas

- Gilberto Salinas
Executive Vice President
of the BEDC

from Laredo to Edinburg, a project esti-
mated at $398 million.

Further bolstering the Valley’s power
supply is a complete upgrade by AEP of
the twin 345kV lines from Corpus Christi.
That project, with an estimated construc-
tion cost of $349 million, is unusual in that
the work is being performed while the
lines are “hot,” said AEP spokesman Larry
Jones.

“It’s needed for ERCOT reliability,” he
said. “That’s one of the reasons we can’t
take the line off-grid for any amount of
time.”

Working the line hot means crews have
to erect temporary lines in order to reroute
power away from the section of permanent
line being upgraded, he said. Another

challenge of the project is Africanized
bees: Workers on the project frequently
have to wear protective suits to avoid
being stung, Jones said.

“It’s a very unique project,” he said.

All told, ETT and AEP are investing
some $1.2 billion in transmission con-
struction upgrades leading to Brownsville
and the Valley. That cost, as well as Shary-
land’s investment in Cross Valley, will ul-
timately be spread among ERCOT
customers statewide over decades, said
AEP spokesman Larry Jones.

“Any investment in transmission is
shared among all customers within
ERCOT,” he said. “Everybody shares the
cost because transmission is considered a
shared resource.”

Jones said the goal is for all the trans-
mission projects to be complete about the
same time, possibly by summer 2016.

Besides helping prevent future power
outages, economic development officials
say improving the city’s power grid will
help the economy.

Gilberto Salinas, executive vice presi-
dent of the Brownsville Economic Devel-
opment Council, said investment in
electrical infrastructure will generate eco-
nomic activity and help ensure the city’s
future industrial growth, which depends
on an adequate, reliable power supply.

“Ultimately, the infrastructure is giving
Brownsville a competitive edge over other
cities in South Texas,” he said. “Certain
projects we are working today is a direct
result of the added power capacity and
electrical distribution.”

This article was written

by Steve Clark and appeared

in the Thursday, November 21, 2014
issue of The Brownsville Herald
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A burgeoning center for economic
growth and Latino development

Most people think of Portland, Austin and
San Francisco as some of the up and coming
economic centers that cater to hipsters and busi-
ness investors alike. There is another popular
site known as Brownsville, Texas. While its
poverty rate is double that of the nation, the
town makes good use of its 147.5 square miles.
It’s only 30 miles from the beach, has warm
weather year round and a fantastic location that
is drawing interest from investors.

Elon Musk chose Brownsville’s Boca Chica
Beach as its launch complex for orbital mis-
sions. Musk selected Brownsville for its vast re-
sources, convenient border location, tropical
weather and international access. Musk’s devel-
opment in Brownsville has spurred job growth
amongst Latinos and other groups. It has infused
600 jobs into the area and jolted tourism.

Projects like the one that Musk built in
Brownsville really have the potential to trans-
form communities like Brownsville. The Uni-
versity of Texas at Brownsville is attempting to
work with SpaceX to provide a series of new
science initiatives. The University aims to add
physics professors and seats to its classes in
order prepare students to work directly with
SpaceX.

There is no doubt that such a rapidly grow-
ing and notable University presence will attract
Latinos from here in Texas as well as from
across the border. Instead of crossing the border
in search of minimum wage work, Latinos
might soon cross with grander dreams of be-

coming an engineer or physicist and working at
Brownsville’s launch site. Brownsville is serv-
ing as a sort of hub and possibly a bridge for
Latinos to make their influence felt and con-
tribute toward rocket launches and other local
developments.

Many attribute the presence of large compa-
nies like Musk as the reason for UT
Brownsville’s rapid expanse. In the last decade
alone, the school has added 75 new degree pro-
grams, a brand new gym, new dorms and audi-
torium and the campus now spreads across 450
acres compared to its old 47. The UT System
actually chose UT Brownsville’s Center for Ad-
vanced Radio Astronomy as the center for its
Stargate radio frequency technology program.
These facilities will empower students and fac-
ulty to study and develop technologies. It will
motivate hundreds and thousands to pursue sci-
ence degrees and make an impact on the local
community.

Rockets will soon be launching from
Brownsville. Soon, about a dozen will blast off
across a year’s time. The rocket launches will be
an accomplishment that all locals can be proud
of. In a few years, we’ll hopefully be able to say
that diverse groups of scientists worked on the
rockets with several Latinos at the forefront.

This article was written

by Patrick Ryan and appeared
in www.WiredLatinos.com

on February 17, 2015

BORDERPLEX E]

Cross-Border
trucking program
moving forward

After two decades of po-
litical posturing, a cross-bor-
der trucking program will
soon be ready to roll, open-
ing up an avenue to expand
trade between Texas and
Mexico.

The U.S.-Mexico cross-
border trucking program al-
lows Mexican trucking
companies to apply for per-
mission to travel with their
U.S.-bound goods beyond
the current 20- to 25-mile
limit past the border. Cur-
rently, most trucks haul
goods to the border, where
the products are warehoused
and reloaded by American
carriers for shipment to their
final destinations.

But trade and union
groups in the U.S. say a re-
cent pilot program that
tested the policy — a com-
ponent of the North Ameri-
can Free Trade Agreement
— did not compile enough
reliable data and that Ameri-
can drivers could be at risk
as a result.

After a second, three-
year pilot program was com-
pleted in October, the
Federal Motor Carrier
Safety Administration an-
nounced in January that
Mexican carriers are on
track to enroll in the pro-
gram if they meet various
safety and training stan-
dards.

The program could add
to an already booming trade
relationship between Texas
and Mexico.

Visit
www.texastribune.org
to view complete article
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Sunrise Mall
to undergo
renovation

CBL & Associates Proper-
ties, Inc., the owner and man-
ager of Sunrise Mall in
Brownsville, will begin a
multi-million dollar renova-
tion of the shopping center.

The renovations expected
to begin in March and will be
completed just in time for hol-
iday shopping this November.

The renovation at Sunrise
Mall will involve modern up-
dates including many contem-
porary design improvements.

These include: fresh paint,
new flooring and tile, up-
graded lighting elements, up-
graded restrooms with new
amenities, new benches and
plants throughout the com-
mon areas. EJ

BROWNSVILLE BORDERPLEX E]

Project updates

~ Courtesy Photo Cameron County RMA

State Highway 550 near completion

Construction of State High-
way 550 is almost complete
and authorities expect the proj-
ect to be finalized before the
summer.

The new highway will con-
nect the Port of Brownsville
with the 1-69 East Corridor.

The new corridor, a $48
million project, will be of great
benefit to freight transport by
truck, since trucks will have a
direct connection to the Port of
Brownsville and would avoid
crossing through the city, sav-
ing time and money. EJ

New Toyota
dealership
expected to open
in the summer

The new Brownsville
Toyota dealership, operate
by the Zamora Automotive
Group, is set to open to the
public in the summer.

Brownsville Toyota will
be housed in a 50,000-
square-foot facility on 12
acres of land.

Zamora Automotive has
invested $15.5 million in
land acquisition, construc-
tion, furniture, fixtures and
equipment, and will have in-
vested $24 million by the
time the facility is fully
stocked with inventory.

The dealership aims to
hire 50 employees initially
and estimates that by the
third year it will employ 100
people, with the goal of 150
employees by the seventh
year in operation. EJ
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